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BUDGETARY OVERVIEW 

 We simply don’t have enough revenue to meet our budgeted 
expenditures for FY 2010, much less FYs 2011 or 2012.  While future
budget years are of grave concern, state leaders must first and foremost 
take responsible actions to reign in spending for the current fiscal year, 
FY 2010.  That means cuts to all of state government – including 
education, which accounts for more than 60% of total state spending.

 Budgeting in state government often relies on “projections” and 
“estimates”…but let’s look at the facts:

o July 2009 revenue was $26M below state estimates  .  That’s 
nearly 11.3% less than we expected, and some 21% less, or 
about $56M, than what we actually collected in July 2008.

o August 2009, while less severe, was about $5.5M below state   
estimates, or 1.69%. Compared to last year’s collections, that’s 
a 5.65% decrease in revenue, or $31M less money in state 
coffers.

o The combined result?  MS has received 13.8%, or $85M, 
less than was actually collected through the first two months
of FY 2009.  When annualized, that would mean a budget 
shortfall of $823M for FY 2010.

o Apart from year-end projections, we can use simple math to  
deduce that Mississippi is already $255M in the red.  For FY
2010, we were supposed to have collected 3.6% more in 
revenue – or $170M – over what we collected in FY 2009.  But 
the state is already $85M under FY 09 collections, which puts 
us at a shortfall of $255M just for the first two months of FY 
2010. 

OTHER SCENARIOS

o Year-to-date, Mississippi’s collections are 5.65% under 
what was projected.  When annualized, this results in a 
$274M shortfall for FY 2010.



o And, assuming August collections like we had in August 
(which were down by 1.69%) continue for the rest of the 
year, MS is facing a shortfall in excess of $100M.

STATE LEADERS MUST ACT NOW, NOT LATER

 This is not business as usual  .  Legislators, state agencies, and 
citizens should understand that MS cannot afford to postpone cuts 
in government spending. FY 2010 will require cuts, and it will require 
tough decisions.  But these are not ordinary times, and we cannot afford 
to engage in business-as-usual practices.

  
 By cutting spending now, we are making it easier for our state   

agencies to live within their means.  If we postpone cuts, agencies will
suffer.  For example, if we tell an agency to cut 5% of their budget now,
they have 10 months worth of funds to cut from.  If we wait until later, 
agencies will have less time and money, and, in turn, less flexibility in 
making these cuts. 

 When revenues fall below projected collections, state law requires 
the Governor to cut spending accordingly.  Although no one can 
know for sure just how much money the state will be short, we do know
that the state will be under at least $100M (which I think is an overly 
optimistic estimate) and could possibly see a shortfall of more than 
$800M, which I think is far less likely…but not impossible. The best 
estimate is for a shortfall in FY 2010 in the $175 million to $350 million
range.

BUDGET CUTS – NO AGENCY CAN BE EXEMPT

 Therefore, today I have ordered a reduction in state government   
spending of $171,925,753, which includes cuts to education.

o Although we tried last year to spare education from the budget 
ax, and were successful to a large extent, MS cannot control 
spending without addressing the largest line item of our budget:
education.

o The cuts I have ordered will “equalize” cuts for nearly all of 
state government. For example, most educational entities were 
not cut a full 5% last year, and this round of cuts will bring 



them to the 5% level.  The same will be applied to other 
agencies which were not cut by 5% in this year’s budget.

o Other agencies already cut 5% will not see a reduction in their 
budget in this round.  I am statutorily prohibited from cutting 
any agency more than 5%, until I have cut every agency by 5%.

 Although education will see cuts, National Board Certification and   
Student Financial Aid are held harmless – for now.

o Other exemptions include spending required by court orders or 
settlements, such as the Ayers Settlement, and agencies like 
Rehab Services, Human Services, Corrections, and Medicaid. 

o The Legislature exempted themselves from any budget cuts so I
do not have the legal authority to cut their budget.  

o

EDUCATION FUNDING WILL ACTUALLY INCREASE OVER FY 
2009

 Even after cuts, education at all levels – K-12, community colleges, 
and universities – will receive more money than they had to spend 
in FY 2009.  (Education funding will increase, but it will increase at a 
lower rate.)


